MASCONOMET REGIONAL SCHOOL DISTRICT

20 Endicott Road, Boxford MA 01921

Budget Subcommittee Meeting

January 15, 2020-Minutes

Members Present:  Carolyn Miller, Melissa Ogden, Kosta Prentakis,
Members Absent: Dan Volchok, 

Others Present: Michael Harvey, Superintendent, Jeff Sands, Asst. Superintendent of Finance & Ops, John Daileanes, Athletic Director
1. Meeting called to order at 6:36.

2. Review 9-25-2019 meeting minutes- Minutes were approved unanimously. 

3. Discussion of Athletic Budget – J. Sands presented and discussed proposed Athletic Budget. He stated it assumed level service and used a zero-based budgeting approach. The overall increase is 3%. He also presented an anlysis of the FY21 Athletic User Fees. User Fees will not change. It is estimated that the fees are covering approximately 54% of the cost of running the Athletic program.

4. Discuss FY21 Budget Process- J. Sands stated that the budget will be ready to be presented at next week’s school committee meeting. 

The subcommitee agreed to invite the Massachusetts Stae Legisltors to our meeting on March 25. Dr. Harvey will send the invitiation. 

The subcommitee discussed an email that was revieved from Alan Benson, Boxford Town Administrator on January 15 regarding funding the SRO position – the letter stated it was “reminding you of Boxford’s interest in Masconomet providing a common funding mechanism to cover the base cost of full time assignment of a school resource officer (SRO) on campus.” The administration and the subcommittee agreed that the SRO position is a valued one at Masco and that the funding of it is important. Jeff Sands stated that the 3 Towns need to develop an agreement regarding the logistics and billing for the SRO in order for the funding mechanism to be put into place. Carolyn Miller said she would discuss this with Alan Benson. 

5. Meeting Adjourned at 8:30.
